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COMPLIANCE AND ETHICS COMMITTEES: CROSS-TEAM MEETINGS

By:
Betty Frandsen, MHA, RN, NHA, FACDONA, CO-Q
David Barmak, BA, JD

Compliance and Ethics Committees (“Committee”) bring departments together for
addressing potential fraud, waste, and abuse issues and concerns. These Committee
meetings are no different than other day-to-day meetings, and we all know that,
unfortunately, departments often work in silos, even when gathered together for cross-
team meetings. Bridging across silos is critical in order to have successful Committee
meetings. The goal: solve challenges, reduce reiteration of the same issues and
discussion, and improve productivity. The following steps support cross-team
communication and focus.

Step One: Summarize discussion from the last Committee meeting and ask for
comments.

Step Two: Identify the topic challenge or opportunity for the current Committee meeting.

Step Three: Identify what the Committee meeting’s accomplishment will look like. Is the
goal to create an action plan, identify needed corrective actions, develop necessary audit
or monitoring tools, list future training needs, etc.?

Step Four: Provide guidance to assist participants on how they should participate during
the Committee meeting.

Step Five: Invite participants to contribute input by soliciting their thoughts as a prelude to,
and throughout, discussion of the topic for the Committee meeting. Brainstorming is an
important component of this step—all ideas are welcome, and no idea is rejected from
consideration.

Steps Four and Five will be most successful when Committee members have undergone
training in the team process. While it may seem overwhelming to organize and train
teams, it is a valuable part of a facility’s efforts and will help ensure the success of the
Compliance and Ethics Committee. It is helpful to ensure that everyone understands the
stages of team development so they are not discouraged when conflict or confusion
initially occur, thus reverting back into silo thinking. Here are the stages of team
development that all Committee members should know:

e Forming — The 1st stage - individuals assemble into a group

e Storming — The 2nd stage - group members develop roles and relationships—

competition and conflict often occur
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o Norming — The 3rd stage - group members begin to work together and define goals
and rules of behavior

e Performing — The 4th stage - group members agree on the purpose of the group,
necessary activities, and work together to achieve the identified goals

o Adjourning — The final stage - the team completes its objectives. As there is a new
focus or additional Committee members are added, the team will repeat the first four
stages

Indications that the Committee members have successfully bridged their silos and
achieved cross-departmental function include that clear communication occurs among all
members. Regular brainstorming occurs, with all members participating. Consensus is
reached to accomplish identified goals, with problem solving done by all. There is
commitment to any new effort decided upon by Committee members, and the identified
projects keep moving in the right direction. Working outside of silos in cross-departmental
efforts has been achieved when it is evident there are positive, supportive working
relationships among all Committee members and the work of addressing potential fraud,
waste, and abuse is embraced by all.

NAB/NCERS Approved Webinar On Creating a Culture of Diversity
Now Available

Our newest on-demand program titled, “Creating a Culture of Diversity: Removing Bias
and Discrimination from the Workplace” will review the potential impact of unconscious
bias in the workplace by discussing current issues and providing examples of what to say
and what not to say and discussing ways to ensure that all people — staff, residents, and
visitors alike — feel valued and safe in your facility.

For information on ordering this new series on Data Security click on the link below that will
take you to the Med-Net Concepts Store.
https://mednetcompliance.com/store/product/nab-ncers-approved-webinars-creating-a-
culture-of-diversity/

NAB/NCERS Approved Series On Data Security Now Available

This Data Security Program for Long-Term and Post-Acute Healthcare Professionals
presents core knowledge for leaders in the field of long-term care management with
regard to data security requirements. The information in the six modules in the series
provides foundational and advanced information that enables leaders to establish data
security programs by knowing what is required of them, their data security officer, their
facility, and their staff. Upon completion of the program, learners will be able to
demonstrate their proficiency, knowledge, and skill in the area of data security and
program oversight for both resident and staff private information.

For information on ordering this new series on Data Security click on the link below that will
take you to the Med-Net Concepts Store.
https://mednetcompliance.com/store/product/nab-ncers-approved-course-on-data-security/
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